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Introduction
The ______________________ Volunteer Fire Department has established a program to provide basic fire fighting training and volunteer involvement to young adults in high school. This program is referred to as the ______________________ Program. The program is administered under the authorization and direction of the Fire Chief. The Cadet Committee oversees the program, which consists of a Cadet Coordinator and assistants appointed by the Cadet Coordinator or Fire Chief. All activities involving Cadets will be coordinated through the Cadet Coordinator as authorized by the Fire Chief.


Eligibility
· Any person attending high school in the fire district and 16 years of age may be eligible to become a cadet.
· The Cadet applicant must be free of any illegal substances, tobacco and alcohol.
· A Cadet must not have a criminal conviction of any kind.
· The Cadet must have no conduct problems in school, including suspensions or expulsions.
· A Cadet is no longer eligible for the Cadet Program once they are eligible for membership in the fire department.
Application Process
· At the start and finish of each school year, applications will be accepted and evaluated. 


· The Cadet program has limited openings. The number of openings and applications closing will be noted at the start of each application period.

· Any person meeting the eligibility requirements, as stated above, must submit a completed Cadet Application form and a signed and witnessed Consent and Release form before the closing of the application period.

· At the close of the application period, the Cadet Committee will review all applications that have been received. Selected applicants will be contacted to set up an interview and testing session.

· ______________________ reserves the right to fill the posted openings in relation to the results of the interviews and tests.

· Acceptance for the cadet program is contingent upon the applicant passing the IMWCA firefighter physical.


Curfew & Restrictions
· The Cadet program will follow appropriate Federal and State child labor laws for permitted activities specific to junior firefighters and develop, implement, and enforce standard operating procedures (SOPs) that reflect their requirements and restrictions.

· Cadets are not allowed to leave school for fire calls.

· Home and school responsibilities take precedence over Cadet activities.

Appearance & Conduct

· Cadets are to be neat and well-groomed as they are representing the department.

· Cadets will adhere to a dress code.
· Shirts must have sleeves.

· Long pants are required.

· Cadets shall refrain from using vulgar language.

Uniform & Gear
· Each Cadet will be issued one ______________________ Cadet Shirt. The Cadet is responsible for proper care, cleaning, and replacing the department shirt.

· As available, Cadets will be issued Personal Protective Equipment (P.P.E.) consisting of

· Helmet and protective hood

· Bunker boots

· Structure fire gloves

· Bunker coat

· Bunker pants

· All P.P.E. issued to a Cadet will be stored at the station. Cadets can only take P.P.E. from the station if they respond to a call or for an approved training function. Cadets should never transport P.P.E in a vehicle other than a ______________________ department vehicle. 

Duties & Responsibilities
· Cadets shall report to the station for all calls, OBSERVING ALL RULES OF THE ROAD, INCLUDING SPEED LIMITS, STOP SIGNS AND LIGHTS. Safe driving habits must be practiced at all times.

· Cadets riding in apparatus or other department vehicles must be seated and wear a seat belt.

· Cadets may not be substituted for trained personnel

· Cadets are not on call as individuals.

· Driving infractions will be dealt with a "one strike, and you're out" approach.

· Cadets will not be issued, use, or display blue lights in any vehicle they are driving.

· Cadets shall not drive or move any apparatus.

· Cadets, once trained on communications and approved by the Cadet Coordinator, may operate the base station radio.

· Once at the station and obtaining their P.P.E., Cadets may respond to fire calls on 
the truck, but not the first out.

· Cadets will not respond to any car accidents. 

· Once on the scene:

· Before approaching, Cadets MUST properly put on all issued P.P.E., regardless of compliance by the regular ______________________ members. Helmets must be worn at all times while on scene, except in a designated rehab area.

· Cadets may only enter a working structure once the Commanding Officer has determined the scene is under control. Each Cadet then must be accompanied by a qualified ______________________ member to enter.

· Cadets may not climb aerial ladders.

· Cadets may not climb ground ladders 

· Cadets may not operate powered hydraulic rescue tools or equipment

· Standard Cadet duties included hydrant hook-ups and manning fire streams to protect exposure.

· Cadets will assist in restoring department vehicles and equipment back to service.


Training Program & Meetings
· Cadets will attend the department's monthly business meeting. The Fire Chief may ask Cadets to step out for portions of the business meeting. This will be done with the best interest of the department in mind.

· Cadets do not have voting rights.

· Cadet information will be discussed during the business meeting while regular  ______________________ members are present. This attempts to keep regular members updated on Cadet progress and activities.

· Cadets will meet at the station on the assigned date and time for training.

· Changes in date or time for meetings or training will be paged or announced, and any documented meeting information will be superseded.

· Regular attendance is required at normal Cadet training to remain an active cadet.

Committees
· Cadet Committee: The Cadet Committee shall consist of regular departmental members charged with the responsibilities of the overall management of the Cadet Program. The fire program management will be coordinated by the Cadet Coordinator appointed by the Fire Chief. The Fire Chief appoints the Cadet Committee members based on the membership's recommendations.

· The Cadet Committee will approve or reject all applicants of the Cadet Program.

· The Cadet Committee is responsible for bringing issues up to the Fire Chief and the regular membership for the betterment of the Cadet Program.

· The Cadet Committee will investigate any regulation violation charges against a Cadet and recommend appropriate action to the Fire Chief.

Suspensions & Expulsions
· If a Cadet is expelled or suspended from school for any reason, they will automatically be expelled from the Cadet Program.

· If a Cadet is suspended, he or she may not participate in any departmental or Cadet functions.

· If a Cadet is neglect of duty, the Cadet Committee will investigate and may make recommendations to the Fire Chief. The Fire Chief and Cadet Coordinator will determine an appropriate discipline. Examples of neglect of duty are inconsistent attendance at meetings without due reason or disregard for the Cadet Program Regulations.

Injury or Illness
A cadet who is injured or becomes ill due to performing duties assigned to them by the Cadet Coordinator or Fire Chief may be covered under the ______________________ department's workers’ compensation coverage. All injuries should be reported to the chief or Cadet Coordinator immediately.

Clarifications
Minors Who Are Under Sixteen MAY:

· Perform non-hazardous duties at the fire station

· Attend training sessions. However, an instructor shall supervise any training. 

· Participate in non-hazardous duties only within the rehabilitation area at the scene of an actual emergency.

Minors who are Under Sixteen MAY NOT:

· Perform any hazardous duties at the fire station.

· Ride outside of the cab of any fire apparatus

· Perform any hazardous work at the scene of an accident.

· Fight fires (except in training as above).

Minors Who are Sixteen and Seventeen MAY:

· Ride as a passenger in the cab of a fire truck or an emergency vehicle unless the vehicle is responding to a call.

· With proper training, fight ground fires when directly supervised, except ground fires that have spread to overhead vegetation.

· Attend and take part in supervised training.

· Participate in fire department functions within the rehabilitation area of an emergency scene. This could include setting up the engine, assisting in water supply efforts, and other support functions that do not expose the cadet to hazardous areas or atmospheres.

· Pick up the hose and clean up at the fire scene after it has been declared safe by the Incident Commander.

· Operate a fire pump located outside the danger zone at the direction of the Incident Commander only after being trained and approved to do so.

Minors who are Sixteen and Seventeen MAY NOT:

· Perform fire suppression involving structures or vehicles.

· Drive fire department or emergency vehicles.

· Respond with operating emergency lights (drive any vehicle, including their car with attached operating emergency lights) to the scene of a fire or emergency.

· Perform firefighting "overhaul" activities (except when the Incident Commander has declared the structure safe and then only with adult firefighters). 

· Respond to Hazardous Material events (except for support functions within the cold zone).

· Perform any activity, except training, involving a self-contained breathing apparatus.  

· Participate or assist in any extrication activities at an accident or emergency scene except in the capacity of a support function.

· Participate in any activities at the scene of an accident or emergency where fire is involved unless they perform support functions outside the danger area.

· Participate in actual "ice rescue" activities but may assist within any designated rehabilitation area or as a support member on dry land only.

· Direct traffic at the scene of a fire or other emergency.

It is essential to take all necessary precautions in these settings to eliminate, as far as is practical, injuries to participants that may result in long-term consequences.

Cadet Program Consent & Release
I, ______________________, hereby request permission to participate in the ______________________ Fire Department Cadet Program, operated by  ______________________, Iowa, and the  ______________________ Volunteer Fire Department.

 l have received and read a copy of the ______________________ Fire Department Regulations for the Cadet Program.

I understand the risks and dangers involved in such activities and that unanticipated and unexpected dangers may arise during such activities, and I assume all risks of injury to my person and property that may be sustained in connection with the stated and associated activities as a member of the  ______________________ Fire Department Cadet Program.

In consideration of the permission granted to me to participate in the activities of the  ______________________ Fire Department Cadet Program, I hereby, for myself, my heirs, administrators, and assigns, release, remise, and discharge the ______________________ Iowa, the  ______________________ Fire Department, their respective servants, agents, officers and officials, and all other participants in the activities of and from all claims, demands, actions, and causes of action of any sort, for injury sustained to my person and/or property during my participation in the activities of the ______________________  Fire Department Cadet Program.

I represent and certify that my actual age is_____ years (at the date of signing this document) and represent and certify that I have the permission of my parents or guardians to participate in the activities and that they have complete knowledge thereof, and that they have also executed this Consent and Release.

I certify that my attendance and participation in the activities of the  ______________________  Fire Department Cadet Program is voluntary and that I am not, in any way, the employee, servant, or agent of the City of  ______________________, or the  ______________________ Fire Department. 

I Have Read & Understand The Foregoing Consent And Release

In WITNESS Whereof, I have executed this Consent and Release at  ______________________, Iowa

 on  ______________________.

___________________________________

Cadet Name 

l  ______________________ and   ______________________ the parent/parents of   ______________________:, hereby consent to and authorize our child, ______________________, to participate in the  ______________________ Fire Department Jr. Firefighter Program as a member of the ______________________ Fire Department in the capacity of a Cadet. Firefighter. 
I/we have read and understand the foregoing Consent and Release, and hereby agree to all of its terms and conditions, and agree to be bound thereby. We have received, read and understand the  ______________________  Fire Department Regulations.

_______________________________________________

Date
_______________________________________________

Cadet Signature
_______________________________________________

Parent/Guardian Signature
_______________________________________________

Fire Chief Signature
_______________________________________________

Cadet Coordinator Signature
_______________________________________________

Witness Signature



The Iowa Municipalities Workers’ Compensation Association (IMWCA) model programs and policies may be used as guidance in developing safety programs and policies that your organization will modify to meet the conditions and practices of your workplace. You must develop programs and policies, in consultation with your legal counsel and personnel professional, to meet the specific needs of your organization. IMWCA does not guarantee that the programs and policies will prevent accidents and losses or satisfy local, state and federal regulations.
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